HEALTH § SAFETY
LEADERSHIP FORUM

Date: March 20 § 21, 2025
Time: 8:00 AM - 4:00 PM

The ABC Health and Safety Leadership Forum is a
premier event for visionary leaders dedicated to transforming
their organization’s health and safety culture.

This event is designed for forward-thinking executives and leaders who want to elevate
their leadership influence and obtain buy-in across an organization and enhance their
workplace health and safety environment from compliance to accountability. We will
engage execulives with peer-to-peer learning on strategic planning to produce a
personalized roadmap for your company to achieve a World Class Safety Culture.

Day 1 Presented by: Greg Sizemore

ABC National, Senior Director of Health § Safety
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Day 2 - Presented by:

Heidi Gerke § Marshall Pancoast

% "ABC IPC Safety Director § Walker Construction, Inc. Safety Director
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HEALTH § SAFETY
LEADERSHIP FORUM

Phase I: Leadership Transformation § Commitment to World-Class Safety
Phase II: Cultural Transformation: Making Safety a Core Value, Not Just a Priority

Phase I1I: Systems § Processes for World-Class Performance

Day 1 - Leadership and Day 2 - Culture, Process, and
Introduction to Culture Results
» Health and Safety at ABC and o Why Culture Matters,
Seeing it Differently to get the Perspectives and Transformation
Results You Want e Culture Key Components Focused
e Uncompromising Leadership, on Workforce
Engagement and Policies e Culture Key Components Focused
» Leadership Responsibilities, on Training and Education
Resources and Performance e Process Key Components
Review » Results and Metrics
e Analyzing the Character of a o Looking to the Future
Corporation from the Health and ¢ Next Steps - Your Health and

Safety Perspective Safety Development Plan
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Cost Location Register
ABC Member: $450 ABC Office admin@abcipc.org
Additional Ticket: $200 12610 E Mirabeau Pkwy, Suite 1200 (509) 534-0826
(Includes Breakfast & Lunch) Spokane Valley, WA 99216 www.abcipc.org
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SPONSORSHIPS

Lunch Sponsor ~ $800

e ONE ticket to the Safety Academy

e Signage showcasing your company logo on the
buffet table and throughout the event

» Recognition on ABC Social Media Platforms

Speaker Sponsor ~ $600

e ONE Additional ticket to the Safety Academy
e Signage showcasing your company logo at the event
e Recognition on ABC Social Media Platforms

Drink Sponsor ~ $400

e ONE free hour of safety consultation services
e Signage showeasing your company logo at the beverage station
* Recognition on ABC Social Media Platform
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About the Speaker:
GREG SIZEMORE

Greg Sizemore is the Vice President of Health, Safety, Environment and
Workforce Development at Associated Builders and Contractors. In this role, he
oversees a network of 800 education programs and leads ABC’s health, safety,
environment and workforce development initiatives. Sizemore is also responsible
for ABC’s Safety Training and Evaluation Process, a benchmarking improvement
tool that dramatically increases safety performance among participants by
reducing recordable incidents by up to 85 percent, making the best-performing
companies’ 645 percent safer than the industry average.

Additionally, Sizemore is a key liaison between the construction industry and the
public sector on safety and workforce development. He has participated in
several national priorities led by the Trump Administration, including a prison re-
entry summit hosted by the White House’s Office of American Innovation, as
ABC President and Chief Executive Officer Michael Bellaman’s official designee
to the Task Force on Apprenticeship Expansion and the ABC representative for
President Trump’s “Pledge to America’s Workers,” where the association
committed to educating and developing at least 500,000 Americans over the next
five years.

For decades, Sizemore has been active as a volunteer leader in the safety and
workforce development space. He is a past chair of the ABC National Craft
Champions Committee and NCCER Workforce Development Committee. He
currently serves on the board of directors of NCCER and is a trustee of the
Construction Industry Alliance for Suicide Prevention.
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About the Speakers:

HEIDI GERKE

Heidi Gerke is the Safety Director for the ABC
Inland Pacific Chapter. In this role, she
participates in the ABC National Safety

Committee, runs the Chapter Safety Committee,
uses her 16 years of knowledge to: educating
ABC members on various safety topics, with
LNI inspections and helping member
superintendents and leaders

create a safer workplace.

MARSHALL PANCOAST

Marshall Pancoast is the Safety Director for Walker
Construction, Inc. He has been their Safety Director for
9 years with a decade of experience prior. Within his
position he has chaired the ABC Inland Pacific
Chapter's Safety Committee for 5 years and is currently
on the ABC National Safety Committee. Marshall
believes in a holistic approach to health and safety and
that we need to be our best on and off the field to put
forth our best efforts. He also Believes that
construction is a team sport, and we must all come
together to build and protect our future.
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